BOARD OF DIRECTOR’S
RESPONSIBILTY AND APPROVAL
The directors are required in terms of the Companies Act of South Africa to maintain adequate
accounting records and are responsible for the content and integrity of the annual financial statements
and related financial information included in this report. It is their responsibility to ensure that the
annual financial statements fairly present the state of affairs of the company as at the end of the
financial year and the results of its operations and cashflows for the year then ended, in conformity
with International Financial Reporting Standard for Small and Medium-sized Entities. The external
auditors are engaged to express an independent opinion on the annual financial statements.
The annual financial statements are prepared in accordance with International Financial Reporting
Standard for Small and Medium-sized Entities and are based upon appropriate accounting policies
consistently applied and supported by reasonable and prudent judgements and estimates.
The directors acknowledge that they are ultimately responsible for the system of internal financial
control established by the company and place considerable importance on maintaining a strong
control environment. To enable the directors to meet these responsibilities, the board of directors
sets standards for internal control aimed at reducing the risk of error or loss in a cost-effective manner.
The standards include the proper delegation of responsibilities within a clearly defined framework,
effective accounting procedures and adequate segregation of duties to ensure an acceptable level
of risk. These controls are monitored throughout the company and all employees are required
to maintain the highest ethical standards in ensuring the company’s business is conducted in a
manner that in all reasonable circumstances is above reproach. The focus of risk management in the
company is on identifying, assessing, managing and monitoring all known forms of risk across the
company. While operating risk cannot be fully eliminated, the company endeavours to minimise it
by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are applied and
managed within predetermined procedures and constraints.
The directors are of the opinion, based on the information and explanations given by management,
that the system of internal control provides reasonable assurance that the financial records may be
relied on for the preparation of the annual financial statements. However ,any system of internal
financial control can provide only reasonable, and not absolute, assurance against material
misstatement or loss.
The directors have reviewed the company’s cashflow forecast for the foreseeable future and, in
light of this review and the current financial position, they are satisfied that the company has or had
access to adequate resources to continue in operational existence for the foreseeable future.
The external auditors are responsible for independently auditing and reporting on the company’s
financial statements. The financial statements have been examined by the company’s external
auditors and their report is presented on pages 6 to 7.
The financial statements ,which have been prepared on the going concern basis, have been
approved for issue by the Board of Directors on 24 April 2020 and are signed on their behalf by:

Michelle Fok

Editor’s Foreword
South Africa is a unique place in world with a very rich culture and
a diversity of people. The country has previously been divided and
segregated by ideologies and political beliefs. As young adults,
emerging from a new generation, we see the desperate need
for innovative solutions of social integration- where our diversity
becomes our strength and learning is the road to create a more equal
and resilient society.
Our vision resonates through the world of the cirque (modern circus).
Cirque is a universal language which can be used to empower young
talents and connect communities. A space where there is a sense of
belonging, acceptance and where people learn from each other. That
is what Jozi Circus values. It is place of learning and sharing regardless
of race, ethnicity, gender or social stature.
Since our incorporation in December 2017, we have found that we
are not alone on this journey and an initiative like this can really have
an enormous positive impact on society.
We are extremely grateful for the ongoing support from our partners
and the community.

We invite you to read about our journey so far…
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INTRODUCTION
Summary of performance according to our strategic objectives
Develop a professional circus curriculum
Create a curriculum that responds to the socio-economic climate and introduces
performers into the industry
ACHIEVED:
A tried and tested framework has been established
73% of the initial students (11 of 15) are performing professionally using the skills from
the programme
PLANNED:
Finalise and align curriculum to SETA and FEDEC standards
Apply for accreditation

1

Introduce performing cirque arts to a broader audience
Offer opportunities for individuals to experience cirque arts by either participating or observing
ACHIEVED:
Introduction of 2 new programmes (4 in total)
Student numbers increased from 28 to 107
First Spotlight talk with 100 audience members

2

PLANNED:
Increase size and amount of classes
Host more non-participatory events such as shows and talks

Establish a governance structure for fundraising
Obtain correct documentation for financial and logistical transparency and accountability
ACHIEVED:
Registered Non-profit organisation (NPO) and Public- benefit organisation (PBO)
PLANNED:
Apply for Section 18A approval

4

3

Establish key relationships to broaden access to cirque arts
Engage in meaningful relationships with key stakeholders that will increase the access to cirque arts
ACHIEVED:
Provided The Market Theatre Laboratory with specialised training for graduate students
PLANNED:
Establish relationships with 3 more schools/facilities

WHO WE ARE

Vision
Empowering
through cirque
art

PURPOSE

To make circus arts
accessible and
affordable in South
Africa

MISSION
•

Become a platform for quality circus
arts education in South Africa.

•

Provide unique skills to socially 		
marginalised youth in order to create
an employable young adults.

•

Establish sustainable partnerships
to enhance the provision of cirque 		
arts education.

•

Expose African talent to 			
international stages (such as Cirque
Du Soleil)

Organisational Structure
Jozi Circus School is an organisation with dedicated team members

Board of
Directors
Managing
Director

School

Marketing

ADMINISTRATION

Founders

Orlando Vargas

Michelle Fok
Founder

Founder

Board of Directors

Michelle Fok

Managing Director

Carl Isernhinke
Advisory Director

Zain Reddiar

Advisory Director

Team

Joanna Pawelczyk
Head of School and
Graphic Designer

Orlando Vargas
School Advisor

Kerry Hayes
Marketing

STRATEGIC
OBJECTIVES
REPORT
Jozi Circus believes in creating lasting impact through its core purpose - to provide accessible
and quality cirque arts education to the country. The organisation has established 4 strategic
objectives as part of a 4 development plan.

I. DEVELOP A PROFESSIONAL CIRQUE CURRICULUM
One of our objectives is to create a cirque curriculum that responds to and is appropriate to
the socio-economic environment of this country. There are a numerous amount of international
cirque courses in both developing and developed countries. However, in most of these countries, cirque arts is a recognized art form and is sponsored by governmental bodies. Thus, their
courses are structured in way that isn’t feasible in this country.
Cirque arts is not a popular art form in South Africa and it is not widely recognised. There are only
a handful of studios that provide a few classes for the elite that can afford it. Cirque is an expensive art form- considering the type of equipment and the liability that is required to set up a safe
training space. Therefore there is a need to create a program which is suitable to the resources
available, as well as fulfilling the need of the students- allowing them to gain all the necessary
skills that are required for a proficient cirque arts performer/instructor in South Africa.
The objective was to design a programme that could possibly be accredited by national and
international bodies. Having trusted bodies, such as the Sector Education and Training Authority
(SETA- SA) and the European Federation of Professional Circus Schools (FEDEC), that support
the programme would give validation to curriculum as well as the recognition of Cirque arts as
a viable art form.

ACHIEVEMENTS:
For the past two years, JCS has tried and tested various combinations of cirque disciplines and
teaching methods to incorporate into a programme. It has finally developed a framework that
has worked.
From 15 students that joined the initial programme, 13 of them had performed professionally at
least once within the 2 year period while 11 are performing as a profession.

Planned:

The objective of the upcoming year is to finalise the curriculum and document it clearly as part
of the Professional Training Programme. The curriculum will be aligned with the requirements
of the SETA and FEDEC bodies. Applications for approvals will be sent these bodies once the
curriculum is finalised.

II. INTRODUCE CIRQUE ARTS TO A BROADER AUDIENCE
As mentioned in the previous objective, cirque arts is not widely recognised in South Africa and
not many people have been able to experience the art. We aim to change that by offering more
opportunities for individuals to experience the cirque arts- by either participating or observing.

ACHIEVEMENTS:
When the organisation began, we only focused on two programmes (Professional training
programme and Mini-Cirk/Sirkids) with 28 students. By the end of March 2019, we had
introduced 2 more programmes (Singabanye Circus and recreational adult classes) into the
schedule. Additional classes included aerial, pole, handstands, acrobatics, flexibility and dance.
The number of students almost quadrupled to 107.
On the 22 February 2018, a new initiative (Spotlight Talks) was introduced to incorporate
cirque arts into educational and inspirational talks. The performing aerial and acrobatic acts
complemented the talks and brought to life and expression to the knowledge and inspiration
being shared. There were 100 people in attendance.

Planned:
Our goal would be to increase the size and number of classes and also host more regular nonparticipatory events such as shows and talks.

III. ESTABLISH A GOVERNANANCE STRUCTURE FOR FUNDRAISING
In order to receive donations and support from large private and public sectors, an organisation
requires all the legal documentation. The organisation also needs to be transparent and accountable for financial and logistical activity. JCS aims to set up the appropriate governance structure
to provide donors, sponsors and partners to provide support efficiently.

ACHIEVEMENTS:
The organisation is a registered Non-profit organisation (NPO) with the Companies and
Intellectual Commission (CIPC). It is also classified as Public benefit organisation (PBO) with the
South African Revnue Service (SARS), which provides tax exemption for the organisation. JCS
has amended the initial standard memorandum of incorporation (MOI) to be comprehensive.

Planned:
The organisation aims to apply for Section 18A approval from SARS that will allow the organisation
to accept tax deductible donations.

IV.

BUILD KEY RELATIONSHIPS TO BROADEN
ACCESS TO CIRQUE ARTS

JCS understands that great work cannot be done in isolation. Meaningful relationships with key
stake holders need to be established in order to increase the reach and efficacy of programmes.
In order to increase the accessibility and affordability of cirque arts, JCS will need to associate
and partner with other organisations and affiliates.

ACHIEVEMENTS:
In March 2018, JCS connected with the Market Theatre Laboratory- the training facility of the
Market Theatre in Newtown. Their graduate students (6 students) were required to perform an
acrobatic piece for an upcoming production. JCS developed and provided a 10- week specialised
training programme for their artists.

Planned:
The objective for the following year would be to establish relationships with 3 more schools/
facilities that are able to incorporate cirque arts into their curriculum or project.

WHAT
WE
DO

A. PROFESSIONAL TRAINING PROGRAMME
The Professional Training Programme is
programme offered to all the (current and
potential) performing artists and instructors. It is
a an intense programme that includes specific
classes that are designed to address the skills
that are needed to make an individual proficient
in the performing cirque arts field. These classes
include:
•
Aerial technique
•
Acrobatics
•
Handstands
•
Theatrical art
•
Creation/rehearsal of acts
It is an exclusive programme and students are
invited to join on the condition that they pass an
entrance exam.

OBJECTIVES:
•

Create a circus training standard
through the collection, assembling and
dissemination of training methods and
disciplines.

•

Introduce new artists with quality
skills into the industry.

PROJECT PERFORMANCE:
•

15 students in March 2018

•

17 students in March 2019

B. MINI-CIRK ( PREVIOUSLY REFERRED TO AS SIRKIDS)
Mini-Cirk classes are aimed at introducing
circus training to children, ages 6 to 13, as an
alternative fitness and art programme.
The classes are orientated within the
foundations of the circus based art (including
aerial, acrobatics, flexibility and theatre).
Classes are aimed for all diversities of children.
These non- competitive and non- threatening
activities provide children with different choices
allowing for enhanced participation and
enjoyment within physical based education. This
“game” based approach facilitates automatic
participation and the learning of new skills.
All classes and apparatus are presented along
their developmental age group as a “just right
challenge”, to stimulate and develop autonomy,
solidarity, self-esteem, physical fitness,
communication and adaptability.

OBJECTIVES:
•

To stimulate and develop mental
growth in children in terms of their
autonomy, solidarity, self-esteem,
communication and adaptability.

•

To increase physical fitness of
children through fun activities.

PROJECT PERFORMANCE:
•

13 students in March 2018

•

20 students in March 2019

C. SINGABANYE CIRCUS
The Youth Training Programme is a project
that was developed by Jozi Circus School. It
is a project that is dedicated to community
empowerment and youth development.
It seeks make circus arts education accessible
to those without the means to make it possible.
The project provides professional youth training
for 14-20-year olds (high schoolers) of the
Diepsloot area. This training includes a:
1.
Multi-disciplinary circus curriculum that
will meet FEDEC and SETA standards
•
Aerial
•
Handstands
•
Acrobatics
•
Dance
•
Theatre
•
Flexibility
2.
Nutritional evaluation and monitoring
3.
Psychological development monitoring
The curriculum will incorporate 6 techniques that
are supported by other health services. All the
classes follow strict health and safety guidelines.
Alongside learning physical technique in these
disciplines, the school program encompasses
knowledge to build a successful performer and
teacher, including aspects of rigging, costume
and professional practice taught by national and
international teachers.
A well-rounded program is required to build
highly skilled and employable circus artists.
To achieve one’s full physical potential while
maintaining good health and wellbeing, we
believe that students should have access to
services (such as a nutritionist and psychologist)
that contribute to their physical training. We
believe that these roles are also crucial in
monitoring the progress of the students.

OBJECTIVES:
•
To increase community
empowerment and skills development for
under- resourced talented young adults.
•

To introduce new artists of colour
into the industry.

PROJECT PERFORMANCE:
•

2 students in March 2019

D. RECREATIONAL ADULT CLASSES
Adult classes are aimed at introducing adults
(of all levels) to cirque arts. Adults get to
experience a range of classes including aerial,
pole, acrobatics, handstands and flexibility.

OBJECTIVES:
•

To increase the physical fitness of
adults.

•

To offer a space for adults to wind
down.

PROJECT PERFORMANCE:
•

70 students in March 2019

Financial REPORT
The following financial statements were prepared and audited by Zeelie Auditors (Pty) Ltd.

Financial Performance

Financial Position

From December 2017- March 2019, JCS performed really well financially. There were only two
programmes with a few classes so the direct project expenses were kept to a minimum. The
overheads were also reduced due to the support received from the organisation’s main partner,
Art of Synergy. The organisation also had a great contract with the Market Lab to provide them
with a programme for their students. In December 2017, one of the directors, Michelle Fok, was
selected to participate in the MSA Lead Fellowship programme where a $2000 USD financial
award was received for the organisation. At the end of the financial year, these factors lead to a
large accumulated reserve of R93 547.
In May 2018, Art of Synergy split into two companies (Art of Synergy and Cirk). JCS partnered
with Cirk at their new Sandton premises from June 2018 onwards. There were cost implications
to the relocation (i.e. increased rent, increased marketing and a waiting period to build up a new
student base) but the organisation believes that the new partner and location would be better
suited for future endeavours. The organisation introduced two new programmes to increase
the reach to a larger audience. With more classes, the direct project expenses increases as well.
These factors, along with the capital that JCS invested into developing a governance structure,
the company shows a net deficit of R42 337 in March 2019.
JCS is optimistic that with the solid foundation that has been established, the organisation will
only continue to thrive. The programmes and classes are performing increasingly well and with
continued support, they will bring immense changes to the students and the community.

Our
sponsors
Thank you to our wonderful sponsors who have supported us for the past two years!

We are building a network with more partners to increase the reach of our
projects.
If you are interested in becoming a partner, please don’t hesitate to contact
us!

michelle@jozicircus.co.za
0725103818

